
LIBRARY BOARD MEETING AGENDA 
 

 

City of Lake Stevens Vision Statement 
 

By 2030, we are a sustainable community around the lake with a vibrant economy, 
unsurpassed infrastructure and exceptional quality of life. 

 
 

April 20, 2023 - 4:30 PM 
TWO WAYS TO PARTICIPATE: 

In Person:  The Mill, Sawyers Room, 1808 Main Street, Lake Stevens OR 
Join Zoom Meeting: https://us02web.zoom.us/j/83375279890 

or call in at: 253-215-8782 Meeting ID: 833 7527 9890 
 
1. Call to Order 

 

2. Roll Call & Introdcutions 
 

3. Approval of Minutes 
 

  A. January 19, 2023 
 

4. New Business 
 

  A. Officially welcome our New Library Board Member 
 

  B. Still one open seat on the Library Board 
 

5. Reports 
 

  A. Friends of Lake Stevens Library 
 

  B. Managing Librarian/Sno-Isle Libraries 
 

  C. Report from the City 
 

6. Board Comments 
 

7. Adjourn 
 

8. Next Meeting: July 20, 2023 at 4:30 p.m. 
 

 
 

THE PUBLIC IS INVITED TO ATTEND 
 

The City of Lake Stevens strives to provide accessible opportunities for individuals with disabilities.  Please contact 
Human Resources, City of Lake Stevens ADA Coordinator, (425) 622-9400, at least five business days prior to any 
City meeting or event if any accommodations are needed.  For TDD users, please use the state’s toll-free relay 
service, (800) 833-6384, and ask the operator to dial the City of Lake Stevens City Hall number. 
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Lake Stevens Library Board
January 19, 2023
The meeting was hosted via Zoom and In Person (Hybrid) and called to order by Abe 
Martinez at 4:32 pm

In Attendance 
Library Board: Abe Martinez, Shaelynn Charvet Bates, Emily Stainbrook, LeeAnn

Balbirona, Melissa Maffeo, Andy Powers  
Sno-Isle: Lindsay Hanson, Antoinette Morales-Tanner 
Friends of the Library: Melissa Knaak 
City Council: Mary Dickinson 
City: Kelly Chelin 
Excused Absences: None
Non-Excused Absences: JoAnne Van Leuven

Roll Call & Introductions

Approval of Prior Meeting Minute
The Board approved by unanimous consent the minutes of the 10/20/2022 meeting as 
submitted. 

New Business
Open Seats
As of our last meeting there were two open seats on the Library Board. Three 
candidates applied, but two have dropped out. Nancy Joao (jo-OW) will be sworn in at 
the city council meeting next week and join us on the Board at the next meeting. With 
one open seat remaining there will be more interviews upcoming.

Board Secretary
The Board has been in need of a secretary. Abe Martinez contacted board member 
LeeAnn Balbirona about filling this role in an acting capacity, and to consider filling the 
role permanently. LeeAnn accepted. Andy Powers motioned to nominate LeeAnn 
Balbirona for the position of Secretary. Emily Powers seconded the motion. LeeAnn 
Balbirona was voted in as secretary by unanimous consent. 

Reports
Friends of the Library
Dana Bittinger is now president of the Friends and Melissa Knaak is secretary as of 
November 2022. Melissa gave today’s report. The Friends are meeting in person, 
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quarterly on Fridays at 4:30 pm in the library. Other meetings may be held via Zoom. All 
in person meetings are hybrid format. 

Melissa Knaak gave a report on the activities of the Friends of the Library, including 
Advent Book Basket sales, upcoming Quarterly book sales, a new Seed Library 
partnership with Down to Earth Community Gardens, and an update on their finances.

Sno Isle Library Report
Lindsay Hanson gave a report about the overall strategic goals for Sno-Isle that asks 
“how are we fulfilling the vision?” of expanding library services; expanded library access 
(such as community after-hours access to meeting rooms and the library space); 
creating inspiring spaces (see Langley or Darrington remodels, flooring improvements 
at Mill Creek); ensuring long-term funding of library services beyond property taxes; 
investment in staffing; updates for parking lot security; reviewing board level policies; 
and the sustainability agreement. 

Lake Stevens Library Report
Antoinette Morales-Tanner submitted a written report to the board and gave updates on 
recent programming at the Lake Stevens library. These activities included Story Time 
programs, Science Labs, and card making. The library has reached out to the local 
school district, especially Homelinek and the Diversity, Equity, and Inclusion programs. 
Of the 47,000 in person visits to Lake Stevens library in 2022, most occurred in August, 
13,000 new library card holders came from the local school district students through the 
partnership. 

In 2023 the programming strategy will include quarterly all-ages programs at locations 
other than the library to accommodate larger groups. For example, on Feb. 24th there 
will be a program at the Lake Stevens Senior Center with the Woodland Park Zoo from 
2-4 pm on a Friday for all ages. Another monthly story time for parents and toddlers will 
be held on Saturdays to accommodate working families. Online programming is also 
available, reaching a wide audience through YouTube.

A new program called Primetime will begin soon at Stevens Creek Elementary for 20 
families over a six week period. This program is funded by a grant and assists parents 
in engaging with their children about reading. A dinner is provided for each meeting 
night and community sponsors are being sought to provide these dinners. 

Building Site of the Future Library--North End Excavating of Granite Falls was selected 
to tear down the old buildings and other structures on site. A site plan is in process in 
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partnership with the Snohomish Conservation District. Antoinette will alert the board 
when the date of first shovel work is known.  

Also noted is a Bill & Melinda Gates Grant for early literacy education and fun new 
library card designs attractive to kids featuring animals. 

City of Lake Stevens report
No official report from the city, but council member Mary Dickinson commented that she 
is pleased to see Sno-Isle working in partnership with the Snohomish Conservation 
District. Regarding the Chapel Hill city property meeting last year, Mary noted that many 
came out to comment about the use of the property. The senior center was helped by 
the library to get new computers and training on how to use them. Regarding the 
Primetime program dinners, the Kiwanis, Rotary and Lions clubs are considering their 
ability to sponsor. 

Board Comments
Shaelyn Charvet Bates: I was at the Chapel Hill property use meeting. Thanks to Mary 
Dickinson and Steve Ewing for representing what the library board has been working for 
over the years. It is frustrating to see that property being moved away from a public use 
type property.

Melissa Maffeo: Antoinette is doing an amazing job. Times are difficult for many 
families. Impressed that we have a council that listens to and cares about the 
community.

Abe Martinez: In regards to the Chapel Hill city property meeting, he felt that 
communication has been lacking in how decisions have been made about property use. 

LeeAnn Balbirona: Also impressed with the programs our Lake Stevens library is 
offering. My parent-toddler story time days are far behind me, but I know how important 
these programs are for bringing all the new and diverse families of the community 
together, helping to create a sense of belonging to Lake Stevens. 

Adjournment:
Shaelyn Charvet Bates motioned to adjourn the meeting. Andy Powers seconded the 
motion. The meeting adjourned at 5:35 pm.

 The next meeting of the library board is: April 20, 2023 at 4:30 pm
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Lake Stevens Library Board Report
April 20, 2023

Antoinette Morales-Tanner, Lake Stevens Library Manager 
Lindsay Hanson, District Manager

Programming and Outreach Updates:

January-May 2023:
• Baby and Preschool weekly storytime
• Weekly Little Science Lab for Preschoolers
• February 24th: Woodland Park Zoo at the Senior Center
• March 15th: Online author talk with Lake Stevens author Alison Mariella Désir, author of 

Running While Black
• March 18th: Rock Painting 
• April 1st: International Children’s Day Storytime
• April 15th: Alderleaf Wilderness College: Wilderness Survival Essentials and Plant Identification 

Scavenger Hunt at Eagle Ridge Park
• April 29th: Día de los niños/Dia de los libros Storytime
• May the 4th Star Wars Craft Drop-In

Month of the Military Child: Lake Stevens is home to the largest number of military children in 
Snohomish County.  The Library has been working with The Naval Station School Liaison for handouts 
and information, and are featuring a book display for Month of the Military Child, celebrated each April, 
with resources and materials for military families. 

College of Hope Partnership: Sno-Isle Libraries has developed a partnership with College of 
Hope to bring monthly programs to the Lake Stevens, Marysville, and Snohomish Libraries.  
Each class is on a different topic—mental wellbeing, financial literacy, parenting skills, etc. 
Classes are free and open to teens and adults.  A free lunch and childcare are provided, and free 
transportation to the program is available.  After the class, participants receive a certificate of 
completion.  Classes at Lake Stevens have been on Art and Mindfulness, Reward-System 
Parenting, and Self-Efficacy.  

PrimeTime Wrap-Up: Jordyn Richey wrapped up PrimeTime on April 18th at Stevens Creek 
Elementary.  The Library on Wheels Bookmobile made a stop to celebrate everyone finishing 
the program. Families even brought flowers to thank all of the staff and volunteers who made 
the program a success.  We had 12 families, with 24 kids and 18 adults who completed the full 
six-week program. We’re currently working with other elementary schools in the district to see 
if any are interested in participating in the program in the future. 

Summer Reading: All Together Now: Summer Reading will begin June 1st.  Outreach Librarian 
Jannah Minnix is busy scheduling school visits and dropping off sign-up materials at our local 
schools. We’ll be hosting several special programs throughout the summer, including a July 8th 
storytelling program at the Boys and Girls Club: Myths, Legends, & Stories with Percy Jackson.  
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Updates on the Future Lake Stevens Library:  
• In February, Sno-Isle Libraries partnered with Snohomish Regional Fire & Rescue to have 

venting and rescue training on the property.  Because the homes were such unique 
structures, it provided firefighters a great opportunity for real-world training. 

• In March, Northend Excavating cleared the homes, outbuildings, asphalt, and septic 
system from the site.  

• In April, BuildingWork began a geotechnical survey on the property to test soil 
consistency and structure, groundwater level, and other physical properties of the land, 
which will provide needed information for building the foundation. 

• Sno-Isle is committed to sustainable design and the project team is working closely with 
the City of Lake Stevens and biologists and engineers to determine different ways to 
protect and replenish the wetlands on the property,  

• We anticipate a “first-look” event at preliminary interior designs for the public this 
summer, which will provide an opportunity for engagement and feedback. 

• The Future Lake Stevens Library page will continue to be updated with additional 
information about the project.  You can view the updates here: https://www.sno-
isle.org/blogs/post/future-lake-stevens-library-project-overview/ 
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