CITY COUNCIL MEETING AGENDA A

City of Lake Stevens Vision Statement

We are a thriving community that promotes a vibrant economy, preserves natural beauty, and
supports an exceptional quality of life for all.

February 9, 2024 - 7:30 AM
The Bellwether Hotel, 1 Bellwether Way, Bellingham, WA 98225,
https://hotelbellwether.com
The public is invited to attend and observe; public input will not be taken.

1. 7:30 a.m. Breakfast
2. 8:30 a.m. Welcome and Opening Remarks
3. 8:40 a.m. Ice Breaker
4. 9:00 a.m. Discussion Items
A. Strategic Planning Overview Gene Brazel,
Lori Erickson
B. Mission Statement Review Lori Erickson
5. 10:15 a.m. Break
6. 10:30 a.m. Discussion Items
A. Lean Review Anya
Warrington, Lori
Erickson
B. Project of Projects Anya
Warrington,
Shannon
Farrant, Lori
Erickson
C. Public Comment at Council Meetings Gene Brazel
7. 12:00 p.m. Lunch
8. 1:00 p.m. Discussion Items
A. Explore Untapped Revenue Sources & Utility Taxes Barb Stevens
B. Council Code of Conduct Gene Brazel

C. Council Attendance Anji Jorstad
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D. Fireworks Ban and Review Statistics Gene Brazel
9. 3:00 p.m. Break
10. 3:10 p.m. Discussion Items

A. Main Street Project Aaron Halverson
B. Chapel Hill Update Russ Wright
C. City Hall Update Russ Wright
D. Museum Update Russ Wright

11. Next Steps
12. Closing Remarks/Adjourn

THE PUBLIC IS INVITED TO ATTEND

The City of Lake Stevens strives to provide accessible opportunities for individuals with disabilities. Please contact
Human Resources, City of Lake Stevens ADA Coordinator, (425) 622-9400, at least five business days prior to any
City meeting or event if any accommodations are needed. For TDD users, please use the state’s toll-free relay
service, (800) 833-6384, and ask the operator to dial the City of Lake Stevens City Hall number.



