
CITY COUNCIL MEETING AGENDA 
 

 

City of Lake Stevens Vision Statement 
 

We are a thriving community that promotes a vibrant economy, preserves natural beauty, and 
supports an exceptional quality of life for all. 

 
 

February 7, 2026 - 7:30 AM 
City Council Special Meeting - RETREAT 

 In person: Police Department, Police Conference Room, 1825 South Lake 
Stevens Rd, Lake Stevens 

 or Join Zoom Meeting: Link 
 or call in at (253) 215-8782  

 Meeting ID: 88224486268  Passcode: 683302 
 
1. Call to Order 

 

2. Introduction 
 

  A. Ground Rules Lori Erickson 
  B. Ice Breaker Team Building Lori Erickson 
3. Discussion Items 

 

  A. City-wide Strategic Plan, Mission/Vision/Values 
Introduction 

Lori Erickson 

  B. Department Overviews City 
Administrator/Department 

Directors 
4. Break for Lunch 

 

5. Discussion Items 
 

  A. Comprehensive Plan Overview Russ Wright 
  B. Capital Projects Overview Aaron 

Halverson, Russ 
Wright, Sarah 

Garceau 
  C. OpenGov Project Overview Lori Erickson, 

Troy Stevens 
  D. Council Travel Overview Gene Brazel, 

Caitlin Weaver 

https://events.zoom.us/ej/AvAT-8W2fS4tC20ECxHGZFVnxNfmfkMsmc4f80tNtOoSOR6Hm4B1~AzDi7tcxtvpLrAtV-JVcblBiaRNsVaUf_-7RgpagcpdYN2LaeF-LWoSYBNsGg
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  E. Council Procedures Review/Facebook Discussion Gene Brazel 
  F. Council Agenda Discussion City Council 
  G. Council Sharepoint Site Demonstration Caitlin Weaver 
6. Adjourn 

 

 
 

THE PUBLIC IS INVITED TO ATTEND 
 

The City of Lake Stevens strives to provide accessible opportunities for individuals with disabilities.  Please contact 
Human Resources, City of Lake Stevens ADA Coordinator, (425) 622-9400, 48 hours prior to this council meeting if 
any accommodations are needed.  For TDD users, please use the state’s toll-free relay service, (800) 833-6384, and 
ask the operator to dial the City of Lake Stevens City Hall number. 


